
 

What is the challenge? 
BACKGROUND AND L ITERATURE REVIEW  

Laboratory test overuse (LTO) occurs when tests 

are ordered repetitively, without due 

consideration of impact on clinical status. 

Repetitive inpatient lab testing often provides 

limited value for patient outcomes while 

increasing healthcare costs, patient discomfort, 

and unnecessary transfusions and prolonging 

hospitalizations. 

LTO offers an important, achievable opportunity 

to control the growth of health care expenditure 

in Canada. 

 

6 most commonly ordered lab tests 

CBC Electrolytes 

Urea Creatinine 

PT/INR 

PTT 

What has been achieved? 
PRELIMINARY WORK 

1. We have developed an evidence-based 

multimodal LTO intervention bundle for 

Healthcare Professionals (HCPs) and 

patients that has been successfully 

tested in eight different hospitals in 

Calgary 

 

2. We are currently co-building a patient 

engagement intervention component with 

patients to be included in the LTO bundle 

What is the opportunity? 
RESEARCH AIMS 

Through the help of a patient advisory council 

(PAC) and project champions we will: 

1. Implement the LTO bundle for hospitalized 

medical inpatients in 30 hospitals across 

Alberta and British Columbia 

 

2. Evaluate the impact of the LTO bundle on 

laboratory test utilization, costs, patient 

safety outcomes, and patient and 

healthcare provider experience 
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How can you help, what is 
your role? 
HEALTHCARE PROVIDERS ROLE  

Re-Purposing the 
Ordering of ‘Routine’ 
laboratory Tests in 

hospitalized medical 
patients 

(RePORT study) As a healthcare provider who orders tests, your role 

is vital in ensuring that common laboratory tests are 

ordered purposefully for each patient. We encourage 

you to: 

o Review the attached data report which displays 

the utilization of routine laboratory tests on your 

units 

o Complete an online educational module 

(accredited for Continuing Professional 

Development by the Royal College of Physicians 

and Surgeons of Canada): 

https://cards.ucalgary.ca/card/10203924  

o Attend a data feedback session where we 

discuss the reports and your feedback 

 

Please note completion of the online module along 

with attendance during the feedback session is 

accredited for Section 3 credits by the Royal College 

of Physicians and Surgeons of Canada for a 

maximum of 2 hours. 

 
This study has been approved by the University of Calgary 

Conjoint Health Research Ethics Board (REB17-1215) 

recommends AGAINST 

ordering repeated blood counts and 

chemistry testing in stable inpatients  

https://cards.ucalgary.ca/card/10203924

